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Message from the Chairman 
of the Executive Committee

 Year 2017 marked many important eventsfor Principal Capital 
Public Company Limited (“The Company”), with a major 
transformation in business model by acquiring the business 
of Alliance Medical Asia Company Limited (later changed its 
name to “Principal Healthcare Company Limited”), and 
activities to enhance a sustainable growth while concerning 
theimpact to all stakeholders including society andenvironment, 
all with Dutyof Care, Duty of Accountability, Duty of 

Loyalty, and anti-corruptionpolicy. The Company has declared 
its intention to join the Private Sector Collective Action 
Coalition Against Corruption (CAC) and has submitted a 
self-evaluation form since last year, has been through a 
certification process and finally was certified by the CAC 
committee on 12 February 2018. This action means to 
show sincere intention of The Company to control any 
risks from corruptions and law punishment; and prevent 
the impact to The Company’s reputation. Moreover, this 
conduct is a promotion of transparency of business sector 
in Thailand.
The abovementioned business acquisition resulted in The 
Company having 4 currently operated hospitals in the upper 
central part of Thailand. They do not locate in major provinces 
nor tourist destinations, but rather in non-major ones, with 
the aim to increase the accessibility to affordable and quality 
medical care in those provinces. The Company believes 
that technology will provide a competitive advantage and 
thus, adopting technologies to the hospital business is a 
part of The Company’s vision. Technology will also assist 
the network type of operation management and reduce 
the inconveniency of different locations and scarcity of human 
resources in some fields.
The Company has continued to enhance the capability of 
human resources both within and outside of the organization by 
funding the training course in the program of “Do good 
deeds for the King” to commemorate the late King Rama 
IX. The program aimed at providing the first free-of-charge 

training for management doctors from both public 
and private sectors all across the country. It was held 
in 9 batches and achieved its target with 291 participants 
from 72 provinces.Each person will bring those knowledge 
back to develop their own hospital so it will produce 
a better result at a higher efficiency and be a dependable 
healthcare provider to its community. During the course 
of the program, The Company had sent its employees 
to join some of the topics that could be beneficial to 
their competencies.
Moreover, to portray our grief for the late King Rama 
IX, we held an event called “The Garden of the King’s 
Sweat” throughout October 2017 to be a place for people to 
join hands and plantthousands of marigolds to pay 
homage to their beloved king and to honor his wisdomthrough 
a real-life exhibition of his royal projects in the garden, 
for example, the Chaipattana Low Speed Surface Aerator, 
the Cu lture of Nil Fish, and Sunn Hemp Farm. There 
have been over 5,000 visitors participated in the activities 
all through the month.
The Company strongly believes in the concept of a 
sustainable growth with a right balance between the 
profits in 3 perspectives, namely economy, society, 
and environment. With the new business that combines 
additional subsidiaries into the group, The Company 
plans to initiate a central campaign to give back to 
the society and environment, a campaign that each 
entity can further implementat their locale. Such a 
campaign should ensure that the company and its 
community will be dually strengthened, which will 
lead to a sustainable growth.

Dr.SatitViddayakorn

Chairman of the Executive Committee
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Policy on sustainable business development
with responsibilities to society and  
environment

 Principal Capital Public Company Limited (“PRINC”), engaging in Hospital  and Hospital Management 
and real estate development and full service office management, covering building management, 
sales, administration, finance and accounting, and procurement in Central Business District, dedicates 
to develop sustainable business growth with responsibilities to society and environment to 
achieve continuous benefit for all stakeholders such as shareholders, investors, counterparties, 
staffs, societies, and environment, thereby specifying policy to comply as follow: 
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 1. Generate business growth with  

transparency, good corporate governance, and 

ethical for benefit to stakeholders, societies, 

and environment.  

 2. Manage  our stakeholders objectively 

and encourage free trades with no conflict of 

interest and anti-corruption. 

 3. Dedicate and respect human right and 

fair treatment to staffs in terms of compensations,  

welfares, safety and work sanitary. Also, training 

to enhance knowledge and skills for career 

advancement, engagement between staffs 

and organization, and staff participation in  

internal and external corporate social  

responsibility are supported in both direct 

 and indirect manner.

  4. Create value and quality by developing  

products and services which reduce impacts and 

harms to consumers and environment while  

enhancing better quality of life that suits for  

consumers. 

 5. Generate benefits to life quality  

development for surrounding local communities 

and Thai society by employing business  

processes which reduce society impact.  

    6. Focus on environment management by 

considering potential impacts, maintaining 

safety, using resources effectively and saving 

energy. 

    7. Encourage innovation from stakeholders 

which creates value to communities, society,  

and  env i ronment  w i th  sus ta inab le   

bus iness development   
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Sustainable business development with  
responsibilities to society and environment
with ISO 26000
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PRINC shall consider all stakeholders as follows:
1. Shareholders and investors

2. Environment

3. Communities and Societies

4. Customers

5. Counterparties and competitors

6. Staffs and families

Stakeholders
 

Staffs and
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with responsibilities to society and  
environment
 The Company fully understands that in order for the business to grow steadily and sustainably, 
a major factor is to create the balance of economic, social and environmental profit. Therefore, other 
than the determination to expand the business to meet the target, the Company has set up a more 
continuous social and environmental activities that show clearer concrete outcomes, by focusing on 
building the foundation of mutual understanding and recognizing within the organization as the first 
priority. When sub-units of the organization understand, the outcome shall be fruitful as expected. 
The Company has adhered to the 7 main policies, which is in accordance with the guiding principle of 
the Stock Exchange of Thailand and ISO 26000 standards as follows:
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 The Company has determination to operate the business with transparency, 
accountability and disclosure of important information as well as not contrary to the 
laws and other related regulations, including taking the benefits of all stakeholders 
into consideration. To make it clear and the employees have the same understanding 
of the best practice, the Company has outlined the Corporate Governance Policy and 
other related policies and posts such information publicly on the intranet for the 
employees’conduct and acknowledgement. 

1. Good corporate governance
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 To do business fairly, the Company has announced the anti-corruption policy as 
anoperational guideline, which will help reducing the problems on conflict of interest 
or violation of laws.  Also, the Company has set up the information technological policy 
that covering the use of products with valid license in order to eliminate the problem 
of intellectual property infringement by having the penalty code and published such  
information on intranet of the Company for employee’s conduct and acknowledgement. 
In addition, the Company review corporate governance standard and improve the policy 
to be in line with international standard. Furthermore, on February 12, 2018 the  
Company received the Anti-Corruption Certification in joining Private Sector Collective 
Action Coalition Against Corruption or CAC Project reflecting the determination to pursue 
anti-corruption policy and put into practice in the organization as well as joining every 
form of anti-corruption campaign.

2. Doing business with fairness
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 The  Company  ha s  t r e a t ed  i t s   

employees equally and fairly, providing  

welfare, safety and hygiene according to  

labor standard. Other than the compensation 

in a form of wages and bonus, the Company 

enhanced the sk i l l  of  employees by  

arranging 2 in-house training courses so that 

the employees can improve their abilities 

in various areas and develop their relationship 

within the organization. The training courses 

held are as follows:     

   - Capacity development to improve yourself

   - Effective communication and teamwork

   - In addition, in 2017 the Company   

encouraged 3 directors to attend the training  

program organized by “Thai Institute of  

Director”.

3. Human Rights and Treatment to Employees
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Units: number of Employee PRINC MEA CS VB VR VR (SEB)
2560 2560 2560 2560 2560 2560

Social
Proportion of employees by sex
Male 11 72 24 1 1 19
female 35 71 40 3 1 22
Classified by level
Management level 12 4 12 2 1 11
Operating level 34 118 52 1 1 30
Temporary staff - 21 - - - -
Classified by age
Less than 30 12 24 21 2 1 15
Between 30-50 22 98 41 1 1 25
50 years old and above 12 2 - 0 1
Classified by area
headquarters 46 64 3 2
branch office 143 41
Staff expulsion 8 11 36 18
Male 3 6 21 0 0 8
female 5 5 15 0 0 10
Employees retire by age
Less than 30 1 5 16 0 0 14
Between 30-50 6 6 20 0 0 24
50 years old and above 1 0 0 0 0 0
Resignation rate 17.39 7.69 56.25 0 0 43.90
New entry employees by sex
Male 5 6 8 0 0 0
female 7 5 12 0 0 0
New employees classified by age 20
Less than 30 3 5 8 0 0 0
Between 30‐50 7 6 10 0 0 0
50 years old and above 2 0 2 0 0 0
Employees development
Company Directors 3 0 0 0 0 0
Manager level 12 53 32 0 0 0
Operating level 34 75 48 0 0 0



SUSTAINABLE DEVELOPMENT REPORT 2017

14

 To maintain high standard of servies for 
high-end customers, the Company entered 
into  a contract with the Marriot group, who is a 
famous international hotel group to manage and 
administer Marriot Executive ApartmentsSathorn 
Vista, Bangkok. The Company also monitors its 
operating result quarterly to ensure that  the  
customers have the best services. This property 
has always been awarded with the excellent  
rat ing f rom the customers .  In addit ion, the 
Company entered into the management contract 
with Ascott International Management (Thailand) 
Co., Ltd. who is a market leader in serviced 
apartment management  service in Asia Pacific and 
Europe as well  as middle-east ,  to manage  
Somerset Ekamai Bangkok Project.

 4. Responsibilities to Customers 
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5. Environment and Security

 The Company organizes the training on fire drill for the buildings administered 
by the Company and sends i ts staf fs to attend the training on Advanced 
CPR with BNH Hospital to learn how to behave in case that their colleagues or  
customers need an emergency assistance.
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 The Company has operated CSR-In process 
activities, which are social and environmental  
activities affecting to an organization’s stakeholders 
and surroundings.      
 6.1) The Company has the policy for 
Convergence Systems Co., Ltd. to implement 
the information system along with 3-years 
maintenance services for an integrative Thai 
medical clinic, which focus on the root cause 
of both physical and psychological pain so 
that the patients can be free from endless 
c i rcle of t reatments .  Also,  th is cl in ic has  
a  pol icy  to not  overcharge the pat ients   
and offers special rate for the Company’s  
employees.This is another way to promote 
the Company’s stakeholders’ health.
 6.2) Each department shall host fund 
raising or social assistance events in each 
month, such as donating unused fabrics of 
t he  ho te l  t o  s uppo r t  t he  a c t i v i t i e s  o f   
Association for the Promotion of the Status 
of Women under the Royal Patronage of HRH 
Princess Soamsawali, to utilize the resources 
to the highest benefit.

6.Participation in Community and 
    Society Development
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 6.3) Convergence Systems Co., Ltd. (CS), 
the Company’s  subs id ia ry  col laborate 
with  College of Asian Scholars (College), 
a private college in KhonKaen to develop a 
modern education management system namely 
“Cloud-Edu”. Such project is the information 
system for full scale education management 
which provides benefitsto both CS and 
College. The development of Cloud-Edu 
provided an opportunity for CS’s staffs to 
develop the i r  sk i l l  and exper ience in   
deve lop i n g  a  compu te r  p ro g r am .  I n 
addit ion, it saves cost to promote CS’s  
p r o d u c t s  w h i l e  C o l l e g e  r e c e i v e s   
benefit from the use of such program.   

  6.4) Company visit to Marriott Sathorn 
Vista Serviced Apartment of the students 
from Panyapiwat Management School to 
enhance the understanding about  
hotel and service business
     6.5) Company visit  from Krungsri Securities  
Co., Ltd. to listen to the vision and business 
direction from the Company’s management 
team after the Company acquired hospital 
business of Principal Healthcare Group.

STAKEHOLDER

INTEGRITY

Bussiness

POLICY

TRANSPARENCY
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      the Company has CSR -  After process  
activities which are social and environmental 
activities not directly related to an organization’s 
operations continuously. During 2017, the 
Company had the following activities.   
   7.1 Fund raising for a mission of giving 
cosmetic surgery for Cleft Lip of Operation 
Smile Thailand. This project has continued for 
many years and this year fund raisingamount 
was Baht 30,000      
      7.2 The Company has joined the mangrove  
forest plantationwith International Union for 
Conservation of Nature (IUCN) in Samutsongkram 
Province with donation of Baht 42,000.
 7.3 Organize “Wish Upon a Star” activity 
to raise fund from customers and employees 
to purchase gifts for disadvantaged children in 
Supanburi province, the Companycould raise 
fund amounting to Baht 50,000 
 7.4 The Company has an activity to give 
presents, dry food and other necessities to HIV 
orphans at Baan Gerda in Lopburi province. In 
addition there are entertaining activities and 
sport to play with those kids.

7. Focusing on responsibilities 
 to society
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 7.5 V Residence Co., Ltd, the subsidiary company  
organized the community service project to paint the 
wall of the schools nearby the office for example,  
Matthayom Wat Thatthong School. In addition, there were 
charity activities like food and drug donation at  
Baan Fueng Fah, a home for d isabi l i t ies and 
protection  development. In addition, the Company 
also donated cash to build the Buddha and Pagoda at 
Wat Prahtam in Khonkaen Province.    
  
 7 .6  The Company jo ined wi th Pongsak  
Viddayakorn Foundation, Royal Thai Army, Ministry  
of Commerce, Bangkok Metropolitan Authority,  
pr i va te  sec to r  and  Tha i  peop le  se t  up  the   
project “100 Wan PorRoyruamjaiThaitungchart  
(100 วันพ่อ ร้อยรวมใจ ไทยทั้งชาติ)”with an objective to 
disseminate the royal projects to the public in the 
easily understanding format, to encourage  part ic ipants 
to put the late King Bhumipol’s living principles 
into practice of people’s everyday life and to create 
love, compassion and unity among Thai people. 
The following were the activities in this project.  
 -Royal Project Exhibition 
 -On stage activities include singing songs 
by  the  popu la r  s i nge r s  o f  the   country
 -Open a donation center to receive the 
donation of the necessities from the people to 
help those who faced with the  f lood  in  the 
southe rn  p rov inces  o f  Tha i land .  Open the 
space for  OTOP sellers from all over the country 
to sell their products without any charge.
 The activities period was on March 20-22, 
2017 at 32 rai land near MRT  Cultural   Center  
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 The project  “Sweat Drop of King” is not only to create a Garden  of Loyalty in 
the city but also inserted the Science of King. The attendants would feel love and 
warmth of His Majesty toward Thai people. It brought back our memory to show us 
that His Majesty was surrounding us everywhere i.e. in soil, water, rice fields, rice 
seeds and in our hearts. We always felt his love from every angle in the Garden of 
Loyalty.

  7.9 the Company arranged “Do good deed for Dad” (ทำาดีเพื่อพ่อ)  p ro jec t  w i th  an   
objective to give royal charity to King BhumibolAdulyadej by setting up Strong  
Thailand Healthcare Leadership Development Project for personnel in medical  
services without any charge in order to pull all the hospital executive from private 
and public sector together to develop healthcare services for the benefits of all 
Thai people. The participants in the training will develop their skill and apply 
such skill to their actual work in order to provide good services to Thai people 
and to create learning environment as well as Community of Practice: Healthcare 
Leadership in co-operation with hospital executives from private and public sector 
to carry on late King Bhumibol’s wishes. This project was organized by Somerset 
Ekamai Bangkok by V Residence Co., Ltd., Ministry of Health, Hospital Management 
and Training and Development Inst itute (HMTDI) , Pr ivate Hospital Associat ion,  
PongsakViddhayakorn Foundation and Principal Capital Public Company Limited 
(PRINC). HMTDI is an organizer for this training course. The training will be provided 
for hospital directors in the country to enhance their knowledge and skill for further 
application. There will be 9 classes with 30 attendants in each class. The training 
period is 5 days per class. The first training course started on January 9, 2017.
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Guideline in selecting PRINC issues 

 The Company intends to develop social responsibility to be more sustainable, 
so the Company give an importance to the preparation of Sustainability Report in 
order to declare its determination and to be a starting point for building sustainable 
balance to the economic, social and environmental outcomes.    
 PRINC assess information both internal (organization goal) and external (stakeholders) 
on expectation, important issue, and demand that may affect company sustainability in terms 
of economic, social, environmental dimensions. Then, issue identification based on materiality,  
significant impact to organization and stakeholder, is established by focusing on training staffs to  
develop their capacity and learning and adjust their attitude toward work quality, making company 
a learning organization with sustainable balance among economic, social, and environmental 
outcomes. 
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